NORTHERN COUNTIES CHESS UNION

FOUNDED 1899

Minutes of the Annual Council Meeting 

Held at The Grove public house, Leeds, on Saturday April 29th 2006

PRESENT

Bill O’Rourke (NCCU President, Lancashire representative in the chair), 

Dave Farley (Club Championship Organiser and Merseyside representative), 

George Horne (Treasurer, Cumbrian representative), 

Dave Cole (Cumbrian representative), 

Bryan Bainbridge (Vice-President, Durham Representative), 

Graham Marshall (Durham Representative)

Graham Matthews (Durham Representative)

William Metcalfe (Cleveland Representative)

Stephen Henderson (Cleveland Representative)

Ihor Lewyk (Yorkshire Representative)

Pat.A.Ridley (Cheshire & North Wales)

John Wheeler (Correspondence Organiser, Minute Secretary and Northumberland representative), 

The meeting started late due to the absence of Bill O’Rourke, Dave Cole and Bryan Bainbridge at a prior meeting in Leeds with directors of the ECF.

1. APOLOGIES FOR ABSENCE:

Paul Bielby, Jim Moran, S Johnston, R.Jones, S.Woodcock

2. NMS PERFORMANCE IN INDIVIDUAL COUNTIES

The President reported on the success of the NMS scheme:

· 1672 players had signed up

· Certain areas had only partial penetration, but the situation was improving

· Durham, Cumbria, Merseyside and Northumberland had no problems

· Cleveland had only recently registered their players due to a certain amount of confusion subsequent to their AGM, and registration forms were still needed.

· Yorkshire, Lancashire, and Cheshire & North Wales had areas of limited penetration

· It was estimated that there could be 400-500 more members in the future.

· £15,000 pounds had been sent to the ECF

The change from BCF to ECF had led to legal requirements for individuals to sign explicit ECF forms to become ECF Members; it was confirmed that a guaranteed maximum liability of £1 would apply. The form would only have to be completed and signed once.

The NMS scheme would run in its first season until August 31st 2006. New members would be signed up from June 1st 2006 whose membership would continue until 31st August 2007.

3. NMS AFTER AUGUST 31st 2006

(i)
Report from ECF/NMS Meeting from 29th April 2006 (AM)

The President reported on this meeting.

ECF Directors present: C.Johnston, R.Richmond, C. Majer, J.Wickham

NCCU officers present: B. Bainbridge, D. Cole and W O’Rourke

There had initially been a hostile reception for the NCCU representatives; the ECF requiring that the database of NMS members be handed over to the ECF and that efforts be made to ensure that members signed up to the ECF on appropriate forms. There was some doubt about the legality of providing the database to the ECF – there was conflicting legal advice – until the ECF stated clearly what the database would be used for. The NCCU wanted a guarantee that it would not be used for commercial purposes.

It was agreed that communications between the ECF and regions would require improvement.

In view of the fact that the NCCU had contributed a sum substantially in excess of the £12,000 normally collected from the area via Game Fee, the NCCU wished for an investment in the North using the excess. Certain projects were suggested: Chess sets for Schools; a Northern Grand Prix, enhanced prize fund for the NCCU Club Championships. The ECF Directors were hopeful that something could be worked out, along these lines.

It was agreed that Dave Cole would provide Minutes of the meeting with the ECF.

(ii) Subsequent Actions

It was agreed that if the ECF confirm the verbal agreements reached at the above Meeting, then the database and forms would be provided to them, and that for the following season the NCCU would in conjunction with the ECF devise a form (possibly duplicated) for ECF registration. New cards would be issued for the new season.

The administration of the scheme would remain as currently, but the President asked that each county provide a co-ordinator for NMS/ECF forms A.S.A.P.

There was a vote of thanks to the NMS Committee.

4. TIME & DATE OF NEXT MEETING

Despite the intrusion of the World Cup, no other appropriate date could be found to that previously agreed:

i.e. June 10th 2006

The Meeting closed at 4.20 p.m.

