NORTHERN COUNTIES CHESS UNION

FOUNDED 1899

MINUTES OF THE ANNUAL GENERAL MEETING 

Held at “The Grove” public house, Leeds, commencing at 10.30 a.m. 

on Saturday 10th June 2006

PRESENT

Bill O’Rourke (NCCU President, Lancashire representative in the chair), 

Jim Moran (NCCU County Championship Organiser, Merseyside representative), 

Dave Farley (Club Championship Organiser and Merseyside representative), 

George Horne (Treasurer, Cumbrian representative), 

Dave Cole (Grading Officer & Cumbrian representative), 

Bryan Bainbridge (Vice-President), 

John Wheeler (Correspondence Organiser, Minute Secretary), 

Tim and Abi Adams (Northumberland Representatives),

Jon Griffith (Yorkshire Representative),

Stuart Johnson (Yorkshire representative), 

William Metcalfe (Cleveland Representative)

Steve Henderson (Cleveland Representative)

Graham Matthews (Durham Representative)

Graham Marshall (Durham Representative)

Brian Driscoll (Cheshire & North Wales Representative)

Martin Regan (Cheshire & North Wales Representative)

Steve Fanning (Lancashire Representative)

1. APOLOGIES FOR ABSENCE:

Apologies were recorded for Ihor Lewyk (Yorkshire) and Simon Woodcock (Lancashire)

2. MINUTES OF THE ANNUAL COUNCIL MEETING held in LEEDS, 3rd December 2005

The Minutes were accepted as correct. 

The Minutes of the Special Council Meeting held in Leeds, 29th April 2006, had been circulated and were taken as correct except for the heading where “Annual” should be replaced by “Special”.

3. MATTERS ARISING FROM THESE MINUTES NOT OTHERWISE COVERED IN THIS AGENDA

None

4. OFFICERS’ REPORTS

(a) PRESIDENT

Mr O’Rourke said that his report would essentially be covered in Item 5.

(b) MINUTE SECRETARY 
Mr. Wheeler had nothing to report.

(c) TREASURER  

Mr Horne presented a written statement that showed a surplus for the financial year of £11-81. He considered this to be a satisfactory situation and recommended that fees remain the same for the 2006/7 season.

Mr. O’Rourke provided a statement on the finances associated with the NMS scheme. A final payment has to be made to the ECF of about £300 on or before July 15th. All counties had met their target recruitment to the NMS except Yorkshire and even there substantial numbers of players had joined. The overall total was at the time of the meeting1693 members.

Mr. O’Rourke had requested a discount for the early payment of fees to the ECF, but had been informed that the £10 fee per person already embodied a discount, and no allowance had been made for this in the Memorandum of Agreement that set up the NMS. It was pointed out that the new ECF proposal for membership schemes to be debated on June 24th at a special ECF Council meeting, did indeed propose a 2.5% discount for early payment.

(d) COUNTY CHAMPIONSHIPS ORGANISER

Mr Moran provided a summary sheet of the NCCU County Championships. He regretted that he had not been able to develop changes to the rules for tie-breaking, which had been in operation for many years, because a situation had arisen which seemed to give an anomalous result in the U100 section. He promised to produce a new set of rules for the following season, which would be checked by a sub-committee before publication.

The champions were:
U100
Merseyside




U125
Lancashire




U150
Cumbria




U175
Lancashire




OPEN
Yorkshire

(e) CLUB CHAMPIONSHIPS ORGANISER

David Farley provided a written report. There were a total of 29 entries so the event made a loss of £175. Almost the entire entry came from Lancashire and Merseyside, and entry from the eastern counties was very poor. Only the Intermediate section was well supported. He appealed for delegates to try to get more entries.

The competition winners were:
Minor:

Heywood





Intermediate:
Southport





Major:

Heywood





Open:

Preston

(f) CORRESPONDENCE ORGANISER

Mr. Wheeler had nothing to report – the events were running smoothly and results were not expected until the Autumn.

(g) GRADING OFFICER

Dave Cole reported that there were no problems except in the learning curve for the software system. He re-iterated his previous comments that it would be useful to have a meeting between local graders and the ECF Director, Chris Majer, to discuss difficulties. A question was asked why the ECF did not adopt the ELO system as the rest of Europe.

(h) BCF/ECF DELEGATES

Mr. O’Rourke explained that there was now no Union representation on the Board of the ECF, so delegates only attended Council Meetings. He complained that communications with the ECF were a serious problem. ECF Board Minutes were not published, so it was hard to discover what was happening.

5. NORTHERN MEMBERSHIP SCHEME

At this point Cyril Johnson, acting CEO of the ECF joined the meeting and this item of business was brought forward. He gave a short presentation.

Mr Johnson believed that there were several problems to be addressed in the area of communications. He supported the inclusion of non-voting Union observers at the ECF Board Meetings, in order to help communication with the Unions. He believed that the NMS Agreement was unsatisfactorily drawn up – there was no rebate scheme put in place. There was a debate within the ECF as to whether it should be a federation of constituent units or an individual membership scheme. He appreciated that not all chess players wished to become members of the ECF and therefore membership schemes should not exclude those who preferred to remain with the Game Fee.

The ECF did require the database of NMS names and addresses.

There followed a question and answer session, summarized as follows:

· Most NCCU Counties had gone to a mandatory scheme, but flexibility and persuasion needed to be built into a membership scheme. It was felt that for the proposals to be put to the Special Council Meeting on June 24th the mandatory element needed to be softened.

· The Minutes of the ECF Board Meetings were not made public because of some confidential matters; summaries should be posted on the website, but had not been.

· Advanced opportunities should be provided for motions to go before Council. Cyril Johnson agreed and said he would seek advice from the constitution committee as to how to make this possible.

· The President Mr. O’Rourke tabled a graph showing the recent history of Game Fee receipts and current and projected Membership fee receipts. He felt that with a rebate from these Membership fees back to the NCCU for chess development projects that this would constitute a win-win situation that would encourage a further increase in ECF membership.

· There was disagreement between the NCCU delegates present and Mr. Johnson as to whether the Directors present at the April 29th meeting had the authority to make binding decisions about the award of rebate monies in recognition of the NCCU’s outstanding success in operating the NMS. Mr Johnson was sympathetic to the NCCU’s case for such recognition, and offered to propose the case at the next ECF Board for a sum of £3k (about half the expected difference between the NMS receipts and estimated Game Fee receipts) to be awarded to the NCCU for chess development in the season 2006/7. This was contingent on the supply of the database.

· On the question of ECF membership being tied to the signing of appropriate forms, the general feeling was that confusion had arisen at the changeover from BCF to ECF. Most players had happily signed up to the BCF on the forms required for the NMS, but had seen no reason to sign up again for the ECF sometime later. This was another communication problem. The NCCU said that if a new agreement was made to run a Membership Scheme it would co-operate with the ECF to persuade players to sign up using a “once only” duplicated form. Mr Johnson accepted that there had been virtually no ECF forms signed by NMS members for the reasons stated.

· It was agreed that any new agreement had to be simplified – Mr Johnson was in favour of “simplification”- and had to have some element of rebate built in as a reward and incentive for successful membership schemes. Mr Johnson favoured a sliding scale of rebate, presumably based on a percentage excess of receipts over previous Game Fee receipts.

A Memorandum of Agreement was eventually drawn up and signed by the Counties Delegates and Mr Johnson, and is attached to these Minutes. The database was handed over to Mr Johnson. He thanked the meeting for the invitation to attend and hoped that previous difficulties could now be resolved. The meeting thanked Mr. Johnson for his attendance.

6. U18 JAMBOREE & U16 PENNINE CUP

Yorkshire won the U18 Jamboree and Lancashire won the U16 Pennine Cup

7. PRESENTATION OF TROPHIES

The County Championship Trophies and Club Championship Trophies were presented. Mr.Wheeler was asked to try and get the NCCU Individual Championship Trophy from C.Storey.

8. ELECTION OF OFFICERS

On the proposal of Merseyside Mr. W.O’Rourke was re-elected President. He accepted, but suggested that after one year he would step aside and David Farley of Merseyside should become President during 2007/8 when he would also be heavily involved in the European City of Culture events in Liverpool. After that the Presidency would revert to the previous rota with Northumbria proposing the President for 2008-2010 

Minute Secretary: 


John Wheeler

Treasurer:



George Horne

Counties Championships Organiser:
Jim Moran

Club Championships Organiser:

Dave Farley

Correspondence Chess Organiser:

William Metcalfe

Grading Officer:



Dave Cole

Trophies Officer:



Abi Adams

NMS Co-ordinator:


Bill O’Rourke

Delegates to ECF:  Bill O’Rourke and Brian Driscoll; substitutes from Dave Cole, Martin Regan or Steve Henderson

Vice Presidents on Council:

Bryan Bainbridge and Dave Cole.

(Note: The Trophies Officer and NMS Co-ordinator are co-opted posts)

9. AFFILIATION FEES

The Treasurer’s proposal of no change to the fees was agreed.

10. APPOINTMENT OF AUDITOR

Neil Foxcroft (Cumbria) was reappointed Auditor.

11.NCCU JUNIOR CHAMPIONSHIPS

It was confirmed that these would be held as part of the Blackpool Chess Festival on August 19th

12. BCF CHAMPIONSHIPS QUALIFYING PLACES

Merseyside are to hold the NCCU Championships for 2006/7 (2 Qualifying places) at the Liverpool Congress after the EU Individual Championships in Liverpool in early September.

Cheshire & North Wales are to hold a BCQC event for 2006/7 (2 Qualifying places)  – events to be decided.

13. DATE OF NEXT MEETING

December 9th 2006 at 12.00 “The Grove”.

14. ANY OTHER BUSINESS

After a  “tortuous year” there was a vote of thanks to the President, Dave Cole and Bryan Bainbridge for their efforts in establishing the NMS.

It was suggested that the NCCU Constitution needed updating to cater for the change from BCF to ECF.

The NCCU FORUM would be an item on the agenda for the next meeting. It was agreed that anyone should be able to read what was placed on the FORUM, but only those registered would be able to post opinions.

The meeting closed at 4.15 p.m.

APPENDICES
1. Cyril Johnson’s Notes of the Meeting



2. Facsimiles of documents signed at the meeting.

J.D.Wheeler

Minute Secretary

APPENDIX 1. Cyril Johnson’s Notes of the Meeting

I went to the NCCU AGM where I received a cordial welcome.

I will deal with proceedings under various headings

THE MEETING ON JUNE 24th

The question was asked if the intention was to destroy the NCCU. I pointed out that the motion said that “Constituent Units, Counties or Leagues” could operate a membership scheme. This game a county three choices, the could maintain a game fee based scheme, they could operate a scheme within their own county or they could of their own volition, join with others and operate a scheme under the banner of a union. I pointed out that the 3rd option would require a notice in writing to the ECF Office stating that that was their preferred option to ensure proper accounting procedures. The question was raised about the presence of “leagues”. I replied that there were two leagues which operated within defined geographical boundaries which transcended county borders, London and Birmingham leagues to the best of my knowledge, possibly more.

I was asked if the Mandatory nature of the membership was set in stone. I replied that this was subject to amendment at the meeting. I was asked if I would propose the amendment to ensure that it was discussed. I promised that I would, provided that someone from the NCCU seconded the amendment. I gave no assurances that the amendment would be carried. This was accepted and understood.

I encouraged the maximum attendance at this meeting and was heartened to hear many say that they would attend the meeting in person.

THE NMS PILOT SCHEME

I was asked why we needed the names and addresses. The question was raised about the reward to the NCCU for this scheme. To be honest, I had done some investigating and ascertained that the next increase of income from the NCCU was some £6,700 to date taking into account changed membership, fall off.  I am familiar with the notion of profit share from industry, and feel that this would be an incentive provided that a rigorous analysis was carried out to ensure accurate figures. I would be happy with a 50-50 split between any county/league/union which increased its revenue to the ECF. But that is a  matter for Council.

I reminded the meeting that Manchester had had a fund set up after the Kasparov Short fiasco, and that kind of fund would be more tax efficient and easier to monitor that simply handing over funds to another chess body. This found general acceptance as did the proviso that any payments would be made a year after the membership scheme which provided the basis of those figures.

The question was also raised about why the NMS scheme had been terminated by the ECF. I replied that it was a pilot scheme, rather like a special offer from Sainsburys  which had a limited shelf-life. We had identified problems which needed to be addressed. The requirement about the nature of the forms, the concept of a profit share, were but two which had been discussed.

A discussion took place about the current database and the money which had been raised by the NMS scheme. I drafted a statement which stated that if the NCCU database were made available, then I would support a call for the NCCU to have access to a fund of £3,000 for the  year 2006-7. I was asked if I could decouple these two events. I replied firmly in the negative. Calls were made from the floor for the details to be handed over complying with the agreement. I withdrew for 10 minutes. When I  returned, I found the forms were being placed into a laser toner cartridge box, for which I thanked the meeting.

GENERAL CONCERNS
 I was asked why each member of the ECF did not have a vote at Council meetings. I replied that was because that was the decision of the members who wanted a federation as opposed to a members organisation, as Mensa used to be in the 70s. I pointed out that if they wanted a members organisation, they had to propose that mechanism and have it passed by Council. That would remove any voting rights from the Unions, Councils, leagues etc.

Concern was also expressed about the time lag with minutes and or summaries of meetings appearing on the Website. I share these concerns and will try and do something about it.

I was also asked what the mechanism was to allow counties to propose motions or nominate people for positions. This needs to be addressed. I would be in favour of a timetable to be published widely so that more knew what the deadlines were for this to happen.

It was generally appreciated that an ECF director  from outside the union was present at the meeting in his role as an ECF director as it allowed  a full and frank discussion of views and concerns.

SUMMING UP
I came away with the NMS and BCF forms.

I promised that I would support a call for £3k for the NCCU to be paid in 2006-2007 for new chess activities in that area. I promised that I would propose a profit share mechanism for ALL counties/leagues/unions who increased their financial support to the ECF, one year in arrears.

I promised that I would propose an amendment to remove “Mandatory”  from the proposals before Council.

I asked for the help, advice, support and criticism of those present. Offers of help with a new ECF scheme were given by several present.

I share many of the concerns about communications. We must insist that minutes of board meetings are ready for Directors in 7 days and an agreed summary and agreed minutes ready within 14 days.

I am hopeful that many of the misconceptions held by the NCCU about the intentions of the ECF have been dispelled. We must be pro active with our public relations.

Appendix 2. Facsimiles of documents signed at the meeting.

(a) promissory note from Cyril Johnson

‘In the event of the NMS information being sent to the ECF Office, I will support the request for the NCCU to have access to a fund of £3k for 2006/7’
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Appendix 2. Facsimiles of documents signed at the meeting.

(b) The agreement signed by Cyril Johnson and the 18 NCCU representatives present at the NCCU AGM 10/6/2006
1. The EGM on 24 June is not to terminate the NMS but to terminate the NMS Agreement with the aim to form a new agreement.

2. Cyril has signed a promissory note to take to ECF Directors to “rebate” any membership scheme up to 50% of the “excess” above the predicted Game Fee income.  For the NCCU this amounts to £3k from the 05/06 season to be paid in 06/07.  This proposal to be fronted by Directors, not requested from the Union.  Year in arrears scheme.

3. NCCU wish Cyril and Directors to suggest removal of the word “mandatory” as an amendment to the membership schemes proposal for 24 June (item 3d).

4. NCCU have agreed to hand over the names and addresses of NMS members to Cyril today.

5. The above has been signed and agreed in a spirit of trust, co-operation and “moving forward”.  These points are written in “bullet-point” form to represent the gist of what was said in a simplified “non-legal” form.  Should the ECF fail to deliver, the 8 counties of the NCCU remain steadfast and reserve their position regarding any membership scheme.  It is, however, hoped the ECF support the NMS as a role model and endorse that other Unions/Counties may seek to adopt it.

Signed by Cyril Johnson and the following NCCU signatories on 10 June 2006.

Signed, 10 June 2006

Cheshire & North Wales
Brian Driscoll





Martin Regan

Cleveland


William Metcalf





Steve Henderson

Cumbria


Dave Cole





George Horne

Durham


Bryan Bainbridge





Graham Marshall





Graham Matthews

Lancashire


Bill O’Rourke





Steve Fanning

Merseyside


Jim Moran





Dave Farley

Northumberland

Tim Adams





Abi Adams





John Wheeler

Yorkshire


Jon Griffith





Stuart Johnson
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