NORTHERN COUNTIES CHESS UNION

FOUNDED 1899

Minutes of the NCCU Meeting 

Held at The Grove public house, Leeds, on Saturday December 9th 2006

PRESENT

Bill O’Rourke (NCCU President, Lancashire representative in the chair), 

George Horne (Treasurer, Cumbria representative), 

Dave Cole (Cumbria representative, Vice President, acting Minute Secretary), 

Bryan Bainbridge (Durham Representative, Vice President), 

Graham Marshall (Durham Representative)

Graham Matthews (Durham Representative)

William Metcalfe (Cleveland Representative)

Stephen Henderson (Cleveland Representative)

Ihor Lewyk (Yorkshire Representative)

Stuart Johnson (Yorkshire Representative)

Jim Moran (Merseyside Representative)

Martin Regan (C&NW Representative)

1. APOLOGIES FOR ABSENCE:

Dave Farley, Brian Driscoll, Tim & Abi Adams, Ernie Lazenby

2. MINUTES OF THE AGM LEEDS 10TH JUNE 2006

The Minutes were accepted as a true and correct record.

3. MATTERS ARISING

(i) An item from the previous minutes ‘The NCCU Forum’ was missing as an agenda item.

(ii) The NCCU Constitution requires updating in light of the BCF becoming the ECF. 

ACTION – Dave Cole to bring updated Constitution to the 2007 AGM.

4.  OFFICERS REPORTS

a) President

There was nothing to report other than what was on the agenda and would comment as required.

b) General Secretary

John Wheeler was curtailing his chess organizing activities and has relinquished the Correspondence Organiser and Minute Secretary roles.  

ACTION – Bill O’Rourke to e-mail John Wheeler in thanks for all his work.

c) Treasurer

The NCCU Accounts for 2004/5 and Accounts up to 30th April 2006 had been audited as correct by Neil Foxcroft. George Horne reported that the balance was £2,710.55p at 30/4/06 and £2,482.80p to date, with a number of expenses paid since April.

d) County Championships Organiser

Jim Moran produced a results sheet to date. 

U150 

Lancashire 7.5 v 4.5 Cumbria 

U125 

Lancashire 4 v 8 Yorkshire

Durham 6 v 6 Cleveland

C&NW 6 v 6 Lancashire

Cleveland 6.5 v 5.5 Yorkshire

Jim reported that County interest is waning due to play on the Internet. Although the U125 competition is thriving, there is no U100 competition this season.

Updated County rules are to be found on the Merseyside Internet site. 

ACTION All Counties – It is not too late to hold a U100 Competition – contact Jim Moran if Counties can enter a team. A suggestion was to promote a Junior U100 side within each County. – County Reps to promote.

e) Club Championship Organiser

Dave Farley produced a written report which was tabled. The draw has now been made and sent to the clubs, with mini leagues being produced for some sections. 

The main points being, can we increase the Open Section and how can we address the overall entries for next year?  Participation East of the Pennines has been woeful! Jim Moran was thanked for the sterling work he put in promoting the Championship in Merseyside. 

The entries for this year are: Lancashire 14 teams, Merseyside 10, Cumbria 5, Cleveland 2, Durham 1, C&NW nil, Northumberland nil and Yorkshire nil.

Discussion centred on the NE and how to bring them on board. One proposal was to take some money out of the prize money pot for teams’ travelling expenses. Another suggested a NE and NW Club Championship for 2007/8, perhaps having engraved clocks for regional winners; whilst also looking at central venues, as travel and distances were main concerns. – ACTION Dave Farley to bring proposals at next NCCU AGM. 

There was also a debate on how to get Junior volunteers to provide transport etc. – i.e. talk to parents.
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(As this debate continued, Donut (a West Highland Terrier) the official mascot of Leeds CAMRA, came into the room, wandered around and then left. Unfortunately his contribution to the debate was not recorded as he is not an NCCU rep).  

f) Correspondence Chess Organiser Annual Report

Yorkshire were winners of both The Sinclair and Second Division trophies.

The NCCU Individuals was won jointly by Ernie Little of Yorkshire and Wes Bell of Cumbria. – It was suggested that Wes Bell be sent the trophy due to his recent misfortune following a car accident which killed his father and left himself injured. (Subject to Ernie Little’s agreement, who had won the trophy on a previous occasion.). ACTION – WOR to contact Abi Adams on engraving the trophies and distributing the Individual trophy. 

Bill Metcalfe has had to stand down as Correspondence Officer. ACTION - WOR to ask Tim Adams to take up the role.  (Postscript – Tim had to decline, but Chris Underhill Cumbria Correspondence Captain is willing to take the position. Chris will confirm with WOR)
g) Grading Officer

Dave Cole reported that all the results were received in good time for input to the ECF; only a couple of queries on players were received. 

Dave Cole asked Martin Regan if the outstanding action of ECF training for graders to enable understanding of the software instructions could be progressed. Martin agreed to look into it. – ACTION Martin Regan.

h) ECF Delegates

Martin Regan opened the discussion and was congratulated on his new appointment of ECF CEO. He started by explaining why the ECF Board took the decision to reverse the exemption of Game fee for Direct Members. 

Martin thanked delegates for their votes and the very close nature of voting was due in the main to ‘hidden votes’.  This led to Martin disclosing the nature of how the ECF operates and how little scope for action he had due to the ‘ring fenced’ money of close to £1m in the power of trustees and other bodies. Effectively Martin said he and the ECF Board were controllers of ‘Game fee’ only.

Discussion took place on the question of losing Membership, how to resurrect the NMS/ECF scheme and the need for more membership nationwide. Questions were raised about electronic membership and being an ECF ‘Registered Member’. ACTION WOR/Martin Regan to discuss the issues. 

Martin stated that the Government were more likely to axe the chess grant than increase it and that the Charities Act and chess as a sport campaign were long term aspirations. 

On increasing chess involvement in the North from the ECF, WOR said that the Blackpool Hilton Hotel venue was free and this could be used for new events. – ACTION – Martin Regan to investigate ECF participation.

5. Presentation of Correspondence Trophies 

There were no trophies available.

6.  Schools Awards

BCET 2006/07 – Cumbria – nominations required.  

ACTION Cumbria – Dave Cole to contact Syd Cassidy

NCCU Award 2006/07 – Merseyside - nominations required. 

ACTION Jim Moran to contact Junior Organiser to contact WOR

7.  U18 Junior Jamboree 

To be held in C&NW 3rd March 2007 – ACTION – C&NW to advise on venue.

8. NCCU Individual Championships 2006/7 

Held in Liverpool in September 2006.  Chris Dossett won the Senior. The Junior winner is to be advised by Dave Welsh  - ACTION – Jim Moran to contact Dave Welsh

9. NCCU 2007 British Championship Qualifying Congress (2 places to held in C&NW).

Could the Chester Congress be used?  - ACTION – C&NW to advise WOR

10.  Pennine Cup U16’s 

To be held on December 16th 2006 at Frodsham between C&NW and Lancashire. 

11.  Northern Membership Scheme

i) Current Status 

a) Support for schools  - there were reports from Dave Farley, Dave Gaston and Bryan Bainbridge.

335 chess sets were available with Counties receiving the following:

C&NW 42 

Cleveland 25 

Cumbria 26 

Durham 30

Lancashire 68

Merseyside 57

Northumberland 46

Yorkshire 42

Dave Gaston reported that Lancashire have been very responsive in requesting sets and have used up their allocation, whilst Yorkshire requests have only totalled 4. Most requests coming from Primary schools who are starting up new clubs. 

Letters of thanks from Whitley Bay Scouts and North Shields Christ Church School for their chess sets have been received by Bryan Bainbridge.  

ACTION – new requests to be actioned by Counties and followed up. 

b) Club Championship and Grand Prix – A discussion ensued on how the level of prize money was to be split in the future, i.e.: should it be split in the Club Championship East and West? ACTION – ALL to consider for June 2007 meeting

The Grand Prix – Should this be a ‘one off’ as a celebration of the NMS or carry on? We may not get same money for next year, although it is good for congress attendance. – ACTION – ALL to consider for June 2007 meeting.

ii) Future Strategy - mostly discussed in the earlier ECF report. – Martin Regan suggested that ECF Council meetings should become more of social gathering and networking exercise rather than the current preoccupation with procedural points. 

iii)  Ernie Lazenby was absent to give his address.

TIME & DATE OF NEXT MEETING

June 9th 2007, 12 noon The Grove in Leeds

AOB

It was agreed that the NCCU Forum on the NCCU website should be continued.

The Meeting closed at 4.00 p.m.

Dave Cole

Minute Secretary

