NORTHERN COUNTIES CHESS UNION
FOUNDED 1899

Minutes of Annual Council meeting held at The Grove Public House on Saturday December 7th 2002

Present:  Bryan Bainbridge (NCCU President + Durham representative, in the chair), Dave Cole (Cumbrian representative), George Horne (Cumbrian representative and treasurer), Mike O’Hara (BCF delegate + Lancashire representative), Jim Moran (NCCU County Organiser, Merseyside representative), Peter Inward (Merseyside representative), John Wheeler (NCCU correspondence chess  + Northumbrian representative), Steve Mann (Yorkshire representative), Bill O’Rourke (General secretary, Lancashire representative).
1/ Apologies for Absence: Gerry Walsh, Graham Marshall and Graham Matthews (Cleveland representatives), Brydon Lloyd (Cheshire & North Wales Representative), Dave Farley (Club championships organiser), Paul Bielby (Northumbrian representative), Mark Saunders (Cumbrian representative).

2/ Minutes of the 2002 AGM held in Leeds 8/6/02 had been circulated with the Agenda by the Secretary and were agreed without amendment.
3/ Matters arising – Chris Ross, whom the NCCU had part-sponsored to compete in the World Championships for the blind, had finished 17th out of 94.

It was agreed that Brian Bainbridge and Mike O’Hara would be the NCCU representatives to the BCF, with Dave Cole acting as substitute. 

4/ Officers reports

a/ President –  Brian Bainbridge had nothing to report that did not occur elsewhere in the agenda.

b/ General Secretary – Bill O’Rourke reported that the third NCCU Junior Championships had been held at the Hilton Blackpool Hotel during August as part of the Lancashire Chess Association Chess festival, and had once again been a success with Championships held at all age groups.

c/ Treasurer – George Horne reported that the BCF had paid £204.15 to cover Dave Cole’s expenses to BCF Management Board Meetings, a retrospective payment covering the last two years. Dave thanked Mike O’Hara for making him aware of this repayment.

George said that Windermere still owe £15 towards last year’s NCCU Club championship.

d/ County Championship Organiser – Jim said that as counties were still entering late, could representatives please chase their counties to enter teams before the end of September. Jim then proposed that from next season the 3rd weekend in a month be set as the date when county matches took place, unless both county captains agreed otherwise, to prevent date slippage through postponements. Steve Mann expressed concern that this may set up other clashes with league matches and congresses. The meeting concurred that the 3rd weekend rule should be adopted, alongside common sense early in the season to move matches that clash with other events.

Jim reported that Durham u125 had defaulted their first match. Bryan Bainbridge expressed his disappointment and said he would try to organise a new captain.

Mike O’Hara expressed concern that Yorkshire versus Cheshire & North Wales had not yet been organised. This match must take place if the NCCU are to be allowed to have two teams to proceed to the National stages. Jim Moran said he would chase up what was happening. 
e/   Club Championship and Grand Prix organiser - The club championships organiser had sent a written report to the Secretary. It reported that 35 teams were competing, fewer than the previous year, despite extensive lobbying and advertising from Dave Farley, the organiser. Dave requested that county officers and NCCU representatives take a bigger role in trying to convince their clubs to compete. 

f/  Correspondence Chess Organiser – John Wheeler reported that Yorkshire had easily won the Sinclair shield for 2001/02 with an excellent 9/12.  Lancashire won the Turner plaque with 7.5/12.

J. Suto from Yorkshire had won the Individual trophy (4.5/6). This entitled Yorkshire to enter a second player next year. John also reported that the events had run very smoothly with no adjudications – he wondered whether this was because of the £5 adjudication fee!

Gerry Walsh had let John Wheeler know that the NCCU has a new correspondence grandmaster – Richard Bell of Cleveland has achieved the title.

g/  Grading Officer – Dave Cole reported that all was running smoothly following a successful input of results to the BCF – Richard Furness had informed Dave that there were no errors.

Dave requested that all county results and club championship results should  be with him before the end of June by the latest. Dave reported that new BCF grading list was due out soon. 

Dave said he needed to seek clarification regards who will perform the 2002-2003 National county stage gradings. He also reported a new BCF grading team – Richard Haddrell and Alan Ruffle. 

h/   BCF Delegates – Gerry Walsh thanked everybody for the number of proxies he had received from the NCCU for BCF meetings. Mike O’Hara apologised for the fact that he had not had time to produce a letter that was to be sent to all NCCU clubs / congresses / leagues regarding their right to vote at BCF meetings. This letter would request that their proxies automatically defaulted to the NCCU representative if the voter did not intend to attend the BCF meeting. Mike said he would produce the letter as soon as possible.

Mike complained that he could not understand why the BCF CEO and Finance officers had been choosing to ignore to implement agreed decisions, and also to sideline the chairman Gerry Walsh. As a result a motion of no confidence had been posted at the last BCF management meeting. However at the meeting the CEO and the Finance Officer, as well as the Director of Management Services and Director of Marketing had resigned before this motion could be considered. Mike reported that the meeting ran very well after this, and the agenda was completed for the first time in many a year.

The four positions mentioned above were now available and hopefully would be filled at the January 25th 2003 Board Meeting. 
Dave Cole commented that power corrupts and that absolute power corrupts absolutely, and that the BCF had been in danger of becoming the McFarland Chess Association. 
5/  Presentation of Correspondence Chess Trophies – John Wheeler summarised this year’s results

and presented the Sinclair Shield and the Individual board (the secretary retained the pieces) to Steve Mann who took them away for presentation to the Yorkshire players. The secretary accepted the Turner plaque for Lancashire.
6/  Proposals for Schools awards – The secretary was pleased to report that the British Chess Educational Trust (BCET) had accepted Dawpool Primary School of Merseyside as a worthy recipient of the BCET award. As a result the NCCU meeting was able to present a BCET wooden chess board and an electronic clock to Peter Inward, who gratefully accepted on behalf of the school.  It will be Northumberland’s turn to put forward a citation for a school or association to receive the award in 2003-2004. 

7/  U18 Junior Jamboree and U16 Pennine Cup - The 2003 NCCU U18 jamboree would be played at Frodsham in Cheshire  in March 2003. 

8/   NCCU individual Championships 2002/03 – This year’s championships are to be held this season in Cleveland, at the new Hartlepool Congress January 23-25th 2003, instead of Redcar as had been previously put forward by Cleveland.

9/  NCCU 2002/03 British Championship Qualifying congress - For 2002-03 the qualifying event(s) are to be held within Lancashire. With two places available, Lancashire Chess Association had decided to hold both at the Heywood Congress in June 2003.

10/ U16 Pennine Cup  The 2002 Pennine cup had taken place at Heywood, Lancashire in November. Although only Lancashire and Cheshire & North Wales competed, a good day of chess was had, accompanied by lectures from Gary Kenworthy. Lancashire had emerged victorious. It was requested that the 2003 Pennine Cup take place in the North East by Gerry Walsh. Darlington in November was agreed upon.
11/  Time + date of next meeting -  AGM, June 14th 2003, The Grove, Leeds, 12 noon. 

12/  Any Other Business – The BCF Centenary will take place in 2004. The BCF had set aside £5k for celebrations, with £2.5k of this to be made available towards grass roots events. Suggestions that had so far come forward include a Centenary stamp, a 100 board inter union jamboree and a Centenary book. There will be a celebratory Dinner at Scarborough in August 2004.

Chris Murray of Lancashire had become the latest recipient of a NCF President’s award. 

Bill O’Rourke, NCCU Secretary, 01706 627874       WORchess@ntlworld.com
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